
Proposed 
Agenda 
Items

• Forward Plan
• Actions from 

previous meetings
• Ad-hoc request via 2 

or more Forum 
members

SCC Internal 
Approval 
Process

• Senior Leadership 
Team

• Executive Director
• Elected Members

Forum 
Approval

• Working Groups 
(if applicable)

• Forum Chairs’ 
briefing

Education Funding Forum – Agenda Items Approval Process



Education Funding 
Forum

Early Years Working 
Group

Funding Working 
Group

Other Groups as 
required e.g. Special 

Provision Working 
Group

Forum Chairs SCC Senior Officers

Education Funding Forum Structure Chart
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